
	

  



	

	
	

	

Na Yadrayadravaki 	
Case study of Community led 
resilience during TC Gita.	
	

1. Introduction 

On 13 February 2018, Tropical Cyclone Gita made landfall 
in the Tikina of Ono-i-Lau in Fiji.  

From	18	to	24	February,	a	joint	PIANGO/	Fiji	Council	of	Social	Services	
(FCOSS)	team	consisting	of	Mr	Kameli	Tikoitoga	and	Mr.	Rupeni	
Vakamoce	(Chairman	of	Ono-i-Lau	Development	Committee)	joined	the	
government-led	team	that	travelled	to	Onoilau	by	sea	(24	hours)	to	
conduct	sectoral	damage	assessment.	They	teamed	up	with	psychologist	
Ms.	Selina	Kuruleca.	Following	their	return	to	Suva,	it	was	agreed	that	
their	report	be	documented	into	a	case	study	for	policy	discussions	on	
Community	Resilience	and	Localisation.		

PIANGO	is	one	of	the	three	civil	society	representatives	to	the	Pacific	
Resilience	Partnership	(PRP)	Taskforce,	the	governing	structure	for	the	
‘Framework	for	Resilient	Development	in	the	Pacific’	(FRDP)1	bringing	
together	a	taskforce	consisting	of	different	stakeholders	who	play	an	
active	role	in	building	resilience	for	the	Pacific	region.’2	PIANGO’s	
national	members	were	instrumental	in	their	own	countries	in	
coordinating	the	civil	society	response	during	TC	Pam	(VANGO	in	
Vanuatu);	TC	Winston	(FCOSS,	Fiji)	and	TC	Ian	(CSFT,	Tonga).	It	is	
envisaged	that	the	lessons	learnt	from	this	case	study	would	provide	
valuable	insight	on	strengthening	local	leadership	and	enhancing	civil	
society	response	to	disasters.	In	lieu	of	the	FRDP	guiding	principle,	the	
study	aims	to	‘build	on	and	help	reinforce	cultural	and	traditional	
resilience	and	knowledge	of	communities,	who	should	be	engaged	as	
key	actors	in	designing	plans,	activities	and	solutions	that	are	of	
relevance	to	them’	(PIFS,	2016).	

																																																													
1	See	http://www.forumsec.org/resources/uploads/embeds/file/Annex%201%20-
%20Framework%20for%20Resilient%20Development%20in%20the%20Pacific.pdf	
	
2	See	https://www.pacificmet.net/sites/default/files/inline-
files/documents/WP%208.0%20Att%202-
PRP%20Working%20Group%20Governance%20Paper%20clean%2016%20June.pdf	



	

	
	

	

The	case	study	on	Southern	Lau	is	aligned	to	
Goal	One	and	Goal	Three	of	the	Framework	
for	Resilient	Development	in	the	Pacific	
(FRDP).	The	assessments	in	Southern	Lau	
were	completed	in	the	villages	of	Doi,	Nukuni,	
Lovoni,	Matokana,	Vatoa,	Ogea	and	Fulaga	
with	the	objectives	of:	

• Assess	for	damages	and	emotional	
distress	post	TC	Gita	

• Provide	positive	coping	strategies	for	
those	that	exhibited	emotional	and	
mental	stress	as	a	result	of	TC	Gita	

• Identify	some	of	the	community	led	
approaches	to	disaster	preparedness,	
response	and	recovery	

• Provide	recommendations	on	protective	
factors	that	would	assist	the	communities	
in	their	preparation	and	recovery	in	
future	natural	disasters.	

The	people	of	Ono-i-Lau,	like	any	other	
indigenous	community	in	the	Pacific	“have	
been	living	with	disasters	since	their	
establishment	and	all	have	developed	
resilience	behaviors,	processes	and	practices	
that	promote	survival	during	disasters”	
(Kaihau	&	Canyon,	2017).		Linking	these	
resilience	behaviors,	processes	and	practices	
by	the	community,	PIANGO	adopts	a	
‘yadrayadravaki’	concept	to	frame	the	
community	based	approach	to	disaster	risk	
reduction	and	how	the	people	of	Ono-i-Lau	
build	their	resilience	prior,	during	and	after	a	
disaster.	The	Fijian	concept	of	yadrayadravaki	
is	derived	from	the	word	‘yadra’	which	
literally	means	to	‘be	awake.’	Yadrayadaravaki	
also	means	that	you	are	aware,	being	alert,	
keeping	vigil	or	to	keep	watch	over	
something.	Another	concept/process	that	is	
closely	linked	to	‘yadrayadravaki’	is	
‘tuvatuvaka’.	‘Tuvatuvaka’	refers	to	the	
planning	of	activities	before	it	is	actually	
carried	out.	The	actual	carrying	out	of	
activities	before	the	cyclone	is	called	
‘cokonaki’	while	during	the	recovery	stage	it	is	
called	‘veivakacokotaki.’		As	elders	are	aware	
(yadrayadravaki)	of	an	impending	natural	
disaster,	they	would	actually	plan	or	map	
(tuvatuvaka)	out	the	activities	before	they	are	
is	undertaken	(cokonaki/veivakacokotaki).

	

Figure	1:	Satellite	image	of	Ono-i-Lau	

	



	

	
	

	

2. Community based 
approaches to building 
resilience   

(I) Preparedness  

The	people	of	Ono-i-Lau	were	made	aware	of	
an	impending	cyclone	through	the	sighting	of	
a	local	bird	called	the	‘metulei.’	As	highlighted	
by	the	elders,	they	would	know	that	a	cyclone	
is	approaching	once	they	saw	the	‘metulei3’	
bird	flying	high	over	the	land.	This	would	kick-
start	their	preparation	as	they	are	aware	of	an	
impending	cyclone.	As	informed	by	the	
assessment,	the	communities	were	well	
prepared	before	Tropical	Cyclone	Gita	made	
landfall	in	Ono-i-Lau.	In	all	the	villagers	that	
were	visited,	the	local	leadership	plays	a	vital	
role	during	disasters	and	the	structures	in	the	
village	setting	were	well	utilized.	The	
communities	reported	that	the	
communication	from	the	turaga	ni	koro	was	
very	clear	and	precise	and	this	allowed	groups	
to	work	together	in	the	Fijian	communal	style	
of	‘solesolevaki.’	The	turaga	ni	koro	played	a	
vital	role	in	the	dissemination	of	information	
to	the	villagers,	coordination	of	activities	and	
mobilizing	the	community	prior	to	the	
cyclone.	Basic	food	supplies	were	gathered	
and	packed	to	be	taken	to	the	evacuation	
centre.	In	the	past,	a	community	would	have	a	
place	of	refuge	from	any	disaster	called	‘a	
idrodro	mai	na	cagi’	which	was	similar	to	
present-day	evacuation	centres.	

Another	element	of	the	preparatory	phase	in	
the	community	is	being	aware	of	your	roles	
and	responsibilities	during	a	disaster	–	
‘yadrava	na	nomu	itavi.’	Being	aware	of	your	
roles	is	applied	in	disaster	preparedness	
where	the	traditional	leaders,	men,	women	
and	children	who	all	work	together.	As	
highlighted	earlier,	the	men	would	assist	in	
securing	the	houses	and	women	would	help	
out	in	gathering	food	and	also	in	preparing	
the	meals.	There	is	inclusivity	in	the	process	
																																																													
3	The	‘metulei’	is	a	one	of	the	types	of	seagull	that	always	fly	
near	the	sea	shore.	

as	guided	by	the	Fijian	values	of	‘veirairaici4’	
and	‘veimaroroi5’.	The	elderly	are	taken	care	
of	and	were	the	first	ones	to	be	evacuated	to	
the	evacuation	centres.	Everyone	looked	out	
for	each	other	to	ensure	that	no	one	was	left	
out	since	the	safety	of	the	people	was	
paramount.		

(a) Food Security 

The	community	based	approach	to	building	
resilience	includes	preparing	food	banks.	
Staple	foods	such	as	breadfruits	were	buried	
in	the	soil.	The	cassava	patches	were	
trimmed6	and	the	‘lololo7’	or	yam	house	is	
filled	and	secured	to	ensure	food	security	
after	a	cyclone.	The	preparation	and	storing	
of	food	prior	to	any	cyclone	is	known	as	
‘cokonaki’.	

 

  

																																																													
4	Veirairaici/Veimaroroi	–	to	look	out	for	one	another,	to	care	
for	one	another.	
	
6	The	process	of	trimming	cassava	patches/branches	is	known	
as	‘saru’	in	Lauan	dialect.	
7	‘Lololo’	is	an	iTaukei	term	similar	to	the	food	bank	

	Figure	2:	Banana	plantation	destroyed	during		
the	cyclone	



	

	
	

	

	

(b) Climate Proof Architecture 

The	assessments	carried	out	in	Ono-i-Lau	
revealed	that	a	few	houses	were	completely	
damaged.		The	houses	built	using	traditional	
designs	(kubulolo)	however	were	unscathed	
by	the	cyclone.		The	kubulolo	houses	were	
built	through	traditional	knowledge	and	the	
men	in	the	village	take	the	lead	role	on	this.	
Some	structures	were	more	than	thirty	years	
old	but	they	resisted	the	category	four	winds	
that	blew	across	Nukuni	Village.	The	figures	
below	attest	to	the	resistance	of	the	
‘kubulolo’	houses	as	opposed	to	others.	

		

(c) Livelihoods 

Coconut	is	one	of	the	main	natural	resource	
that	provides	livelihoods	for	the	Ono-i-Lau	
community.	The	men	would	be	involved	in	
cutting	copra	while	the	women	of	Ono-i-Lau	
are	involved	in	plaiting	‘magimagi’	to	be	sold	
in	mainland	Viti	Levu.		With	the	strong	winds	
that	swept	through	the	village	the	coconut	
trees	were	badly	damaged	and	this	will	affect	
the	income	of	the	village	since	they	will	need	
the	coconuts	for	the	magimagi	work	and	
copra.	In	the	preparatory	phase	leading	up	to	
Cyclone	Gita,	the	women	of	Ono-i-Lau	
wrapped	their	magimagi	(coconut	sinnet)	in	
plastic	and	buried	them	in	the	soil.		

	

Figure	4:	Modern	housing		

	

Figure	3:	Kubulolo	houses		

	



	

	
	

	

(II) Recovery Phase  

After	the	cyclone,	the	concept	of	‘tuvatuvaka’	
was	again	evident	as	the	Ono-i-Lau	
community	under	the	leadership	of	the	
respective	‘turaga	ni	koro’	planned	out	all	the	
activities	that	need	to	be	carried	out	in	their	
rebuilding	and	recovery	efforts.	Members	of	
the	community	started	rehabilitation	work	as	
soon	as	the	winds	ceased	and	they	did	not	
wait	for	assistance.	This	was	coordinated	by	
the	turaga	ni	koro	with	the	assistance	of	the	
youths.	The	process	in	carrying	out	all	the	
activities	after	the	cyclone	is	known	as	
‘veivakacokotaki’	which	is	linked	to	the	
replanting	of	food	staples	and	also	
‘vakavinakataki	ni	vale’	which	refers	to	the	
maintenance	of	houses	by	the	men.	The	
whole	community	plays	an	active	role	in	
clearing	all	the	debris;	while	the	women	
would	specifically	cook	meals	for	all	those	
involved	in	the	recovery	phase.		

(III)      Coping Mechanism 

In	terms	of	coping	mechanisms,	faith	and	
spirituality	in	keeping	vigil	(yadrayadravaki)	
during	disaster	preparedness,	response	and	
recovery	was	evident	in	our	case	study.	This	is	
imbued	in	the	Biblical	proverb	of	‘Vakarau	ni	
se	siga	toka’	which	means	that	you	need	to	
‘prepare	while	there	is	still	time.’	The	
community’s	faith	in	God	also	reaffirmed	their	
confidence	that	allowed	them	not	to	panic	
but	continuously	work	together.	Prayers	were	
offered	whether	individually	or	by	group	
thanking	God	for	what	is	yet	to	come	and	
seeking	his	protection	and	guidance	as	they	
braced	themselves	for	the	category	four	
cyclone.	Spirituality	is	also	a	form	of	response	
to	trauma.		

Figure	5:	Inclusivity	practiced	in	Ono-i-Lau	based	on	the	concept	of	
veirairaici/veimaroroi	



	

	
	

	

Figure	6:	Kids	portraying	their	experiences	during	TC	Gita	

	

Through the Eyes of the Child 

A	session	with	the	younger	children	was	conducted	whereby	art	was	a	tool	used	to	gauge	if	they	
were	affected	psychologically.	This	was	conducted	in	the	village	since	we	had	received	information	
from	some	parents	that	the	children	were	not	willing	to	go	to	school.	Children	were	asked	to	draw	
what	they	saw	during	the	hurricane	and	to	tell	their	story.	It	was	clear	that	they	were	not	affected	
psychologically	but	were	eager	to	share	their	experience.		

	
	

	 	

The	artwork	by	the	children	reaffirmed	the	need	for	climate	proof	architecture.	One	of	the	artwork	
depicts	all	the	trees	falling	while	the	kubulolo	house	remained	standing.	In	another	art	piece,	the	
role	of	women	was	clearly	highlighted	as	well	as	the	local	bird	that	used	to	warn	the	community	
before	any	impending	cyclone.	



	

 

3. Recommendations and Way Forward 

Based	on	the	findings	from	the	initial	assessment,	the	following	recommendations	are	provided	for	
discussion:			

(i) Government 

• To	build	on	existing	structures	and	reinforce	traditional	resilience	approaches	relevant	to	
communities.		

• Ensure	that	local	communities	are	involved	in	policies	or	programmes	relating	to	building	their	
own	resilience	so	that	they	are	not	heavily	dependent	on	external	government	and	donor	
assistance.		

• Recognize	that	traditional	architecture	designs	of	building	can	withstand	cyclones.		
• Assessments	need	to	be	inclusive	of	damages	to	natural	resources	which	are	the	source	of	

livelihood.	
• Embed	community	based	approaches	to	resilience	in	the	educational	curriculum	

(ii) Civil Society Organisation 

• Strengthen	capacity	to	effectively	serve	as	first	responders.	
• Effective	coordination	of	all	civil	society	organisations	during	disaster	response.	
• Run	workshops	on	alternative	livelihoods.	

(iii) Local Communities 

• Ensure	that	traditional	knowledge	in	building	community	resilience	is	passed	down	to	the	
younger	generations.	

• Local	leadership	in	disaster	coordination	is	enhanced.	
• Ensure	a	community	program	of	planting	disaster	resilient	crops	such	as	‘kumala’	(sweet	

potatoes)	and	the	revival	of	community	based	food	banks.	
• Encourage	the	building	of	climate	proof	homes.	
• Ensure	that	there	are	alternative	livelihoods	to	cope	with	the	impacts	of	natural	disaster	and	also	

the	urban	drift.	
• Proactive	in	resolving	community	stressors	that	exist	in	any	community	

(iv) Other Stakeholders - PRP 

• Ensure	that	resources	(monetary	and	non-monetary)	are	channeled	to	the	community	to	assist	
them	in	building	their	own	resilience.	

• Ensure	that	resources	are	mobilized	and	channeled	to	local	and	national	civil	society	
organisations	in	their	resilience	work	with	the	local	communities	

Building	resilience	at	the	community	level	is	paramount	so	as	local	communities	take	a	localized	approach	
for	any	disaster.	It	also	requires	a	coordinated	approach	between	government,	local	community,	civil	
society	and	other	stakeholders	to	ensure	that	there	is	localization	of	humanitarian	response.	
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Acronyms 

FCOSS			Fiji	Council	of	Social	Services	

FRD			Framework	for	Resilient	Development	in	the	Pacific:	An	Integrated	Approach	to	Address	Climate	
Change	and	Disaster	Risk	Management	(FRDP)	2017-2030.	

PRP			Pacific	Resilience	Partnership	

PIANGO				Pacific	Islands	Association	of	Non-Government	Organisations	

VANGO			Vanuatu	Association	of	Non-Government	Organisation	

 

 

 

 

 

	


