2nd PIANGO PIMER CIRCLE Meeting

Vale ni Bose, Mocambo Hotel, Nadi, Fiji
18th – 19th October 2006
	Date
	Time
	Agenda
	Presenter
	Chair

	Tuesday 17th Oct
	Evening
	Arrival of NLU Delegates
	
	

	Wednesday 18th Oct
	8 - 8:15am
	Registration

	
	8:15 – 9:15am
	1. Welcome 

2. Opening Prayer 

3. Objectives and Outcomes
4. Agenda of 2nd PIMER Circle

5. NLU reporting on post 1st PIMER Circle
	Adi Tafuna’i, Chair 
Cema Bolabola, ED

Ceme Bolabola, ED
Open discussion
	Hiva Levi

Board member 

	
	9:15 – 10:15am
	Report on NZAID Study on Pacific CSO engagement in development processes
	Beverley Turnbull

Governance Advisor 

NZAID
	Douglas Ngwele

Board member 

	
	10:15 – 10:30am - Morning Tea Break

	
	10:30 – 11am
	Programmes of the Commonwealth Foundation
	Vijay Krishnarayan

Director of Programmes Commonwealth Foundation
	Adimaimalaga Tafuna’i

Chair

	
	11 – 12pm
	Report from the Board meetings 2/06 and 3/06
	Adimaimalaga Tafuna’i

Chair
	Madeleine Ayawa

Board member 

	
	12 – 1pm
	Revisiting of Strategic Plan 2006 – 2010
Indicators and Risks / 

Risk management Exercise
	Cema Bolabola, ED

Bakanebo Tamaroa 

PO - Capacity Building
	Claire Baiteke

Board member 

	
	1 – 2pm  - Lunch

	
	2 - 3pm
	Strategic Focus Area 1

Sharing Information
	Karalaini Waqanidrola

PO - Information Sharing 

Julie Kerrigan, ITC Officer
	Claire Baiteke

Board member 

	
	3 - 4pm
	Strategic Focus Area 2

Capacity Building
	Bakanebo Tamaroa

PO – Capacity Building
	

	
	4 - 5pm
	Strategic Focus Area 3 

Improving Stakeholder Relations
	Cema Bolabola

Executive Director
	

	
	5 – 6pm - Free time

	
	6 – 8pm – PIANGO NLU Welcome Dinner, Mocambo Hotel

	Thursday 
19th Oct
	8:30 – 9:30am
	Administration Session

The roles and responsibilities of NLUs in the delivery and administration of PIANGO Programmes and Initiatives
	Cema Bolabola

Executive Director
	Drew Havea

Board member 

	
	9:30 – 10:30am
	New Programme Initiatives
	Cema Bolabola

Executive Director
	Hiva Levi

Board member 

	
	10:30 – 11:00am - Morning Tea


