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Monthly news from INTRAC February 2009
This month:
|Hello . Helping international
NGOs help partners
Just a quick update from us this month - with news on two new . Latest training courses

resources to download on the topic of responding to HIV/AIDS in
the workplace, plus the details of our next three training courses.

. New Praxis note available
. ZOA Refuqgee Care jobs

Also, just a reminder that we are always keen to have feedback on
the resources that we have available to download. So, if you've used any of our materials, please do let us
know what you think.

|Best wishes
Adam Houlbrook, Communications Manager

1 Helping international NGOs help partners

INTRAC and STOP AIDS NOW! have recently collaborated on HIV in the
Workplace: 20 ways for INGOs to help partners, a short booklet which

offers a range of options for INGOs to assist partners to develop
organisational resilience to HIV and AIDS in the workplace.

The booklet presents illustrative examples of responses by international
agencies that have encouraged local partners to manage HIV and AIDS
in their workplace, with links for anyone who would like to find out more.

It builds on our recent work around HIV/AIDS in the workplace, which has

HI rkplace: already produced a number of resources that give examples of good
20 wa r INGOs practice from practitioners in different contexts.
to help partners

STOP AIDS NOW! also has a wide range of excellent downloadable
resources on HIV and AIDS.

Latest training courses

Partner Capacity Building
" (5 days: Residential) 9-13 March 2009, Oxford

This course helps you to understand capacity building at different levels

Y

file:///C|/Documents and Settings/Administrator/Desktop/e-trac February 2009.htm (1 of 3)2/24/2009 2:32:53 PM


mailto:publications@intrac.org
mailto:publications@intrac.org
http://rs6.net/tn.jsp?et=1102454171683&e=001d_wEclfeitqzoJhm9zyEoxvf0W3YEYq7_HTGHUPJWJx_XH_btoWGE14UNcq5RyDhmFlu-pEMWc8wuX7ZWL9XnQRqFCZtpOGGS0pGRGxLMnY8j6NHUJRNKN2eKhHxmrrjCwtAD7hMO2-POPcSHYak3VXDdeRUDBLqdTPqdgJm7_LQCIsqGe2kkikHU7CMkDbJOQ6i0BNikxTDgoABWg0D1B4ru2hmzjQfQPZrVxr8a2X97DW1B7g5IeOip7oeJz0lEYi0N0L8acU=
http://rs6.net/tn.jsp?et=1102454171683&e=001d_wEclfeitprO-JAuJdwN5FqnP_7AQeVgFAz07BasJ1IZq-DEB9XO4CY0KiAfy7QRHLqyLGsN3S5ehkccyJOuEdGZO9U45Nk7pZ_udWR9I2eI_GDMxCsdw==
http://rs6.net/tn.jsp?et=1102454171683&e=001d_wEclfeitqzoJhm9zyEoxvf0W3YEYq7_HTGHUPJWJx_XH_btoWGE14UNcq5RyDhmFlu-pEMWc8wuX7ZWL9XnQRqFCZtpOGGS0pGRGxLMnY8j6NHUJRNKN2eKhHxmrrjCwtAD7hMO2-POPcSHYak3VXDdeRUDBLqdTPqdgJm7_LQCIsqGe2kkikHU7CMkDbJOQ6i0BNikxTDgoABWg0D1B4ru2hmzjQfQPZrVxr8a2X97DW1B7g5IeOip7oeJz0lEYi0N0L8acU=
http://rs6.net/tn.jsp?et=1102454171683&e=001d_wEclfeitqzoJhm9zyEoxvf0W3YEYq7_HTGHUPJWJx_XH_btoWGE14UNcq5RyDhmFlu-pEMWc8wuX7ZWL9XnQRqFCZtpOGGS0pGRGxLMnY8j6NHUJRNKN2eKhHxmrrjCwtAD7hMO2-POPcSHYak3VXDdeRUDBLqdTPqdgJm7_LQCIsqGe2kkikHU7CMkDbJOQ6i0BNikxTDgoABWg0D1B4ru2hmzjQfQPZrVxr8a2X97DW1B7g5IeOip7oeJz0lEYi0N0L8acU=
http://rs6.net/tn.jsp?et=1102454171683&e=001d_wEclfeitoLJ8co4QZ8YC3R6dlJ1zyarO6yW65JmaL_B0unK1hp7ObkfqRc8AWqd1q0Pj_rLk-zCJmLqKhL9HeaEjuUoXe4ojhj2s_bR1CCdu7Aa2on3t7xCOrOG-4HOon-2BsrwTigM-rjVxp78mm5-SgItPR_
http://rs6.net/tn.jsp?et=1102454171683&e=001d_wEclfeito-VawuizTtUrQ-5cCu30Mn0ZEC4K8eJWByV8jRAu2Kow-UI1u0yrytjWYVYAothe9I2mtFC0v4Dv9XkR9PglRiPVUDLxLGj6jeoyRlCyd6jgbSsEHs7KjR
http://rs6.net/tn.jsp?et=1102454171683&e=001d_wEclfeito-VawuizTtUrQ-5cCu30Mn0ZEC4K8eJWByV8jRAu2Kow-UI1u0yrytjWYVYAothe9I2mtFC0v4Dv9XkR9PglRiPVUDLxLGj6jeoyRlCyd6jgbSsEHs7KjR
http://rs6.net/tn.jsp?et=1102454171683&e=001d_wEclfeitoJ1H7MF-OPtXeYk5EmXh_M4TIleVL1wx644ugGXJ7RdUINdv7ENLwvv8gjkKWKlZNFXXyStJPpKlDeCvlk967wisL2XZQn4_ZCWfg2wKD8Hu4qtfPf9pjc
http://rs6.net/tn.jsp?et=1102454171683&e=001d_wEclfeitoJ1H7MF-OPtXeYk5EmXh_M4TIleVL1wx644ugGXJ7RdUINdv7ENLwvv8gjkKWKlZNFXXyStJPpKlDeCvlk967wisL2XZQn4_ZCWfg2wKD8Hu4qtfPf9pjc
http://rs6.net/tn.jsp?et=1102454171683&e=001d_wEclfeitrZ9Kl1FO3-QeZJbR-FX9yK3hshl2hI9dDiy1ZAakWpj0-aIcsDSlsWYjBEXpATzkMY1lENAQ2PK_dneDlNjSfoQvrkIxuenY9icol0NjaVgDYTOGrio5ODP82IPDboY4HaG5eWDrtu0g==

e-trac: February 2009

Ikg in the context of inter-organisational partnerships and social partnerships.

B8 |t looks at cutting edge issues such as reverse accountability,
transparency, and how donor power affects relationship dynamics. Learn
} arange of tools to design and implement organisational capacity building
initiatives with partners. Find out how to engage in a learning process that
brings mutual benefits to the partnership.

% Advocacy and Policy Influencing
(5 days: Residential) 23-27 March 2009, Oxford

This popular and successful course gives you a thorough understanding
of how to influence the policy making process in your own context. Learn skills to help you formulate and
plan effective advocacy strategies. Enhance your ability to lobby decision makers, and gain confidence in
the ways in which you relate to them - give new life to your advocacy work!

So, You Want to be a Trainer?
|(3 days: Non-residential) 31 March- 2 April 2009, London

The course is designed for those who have little or no experience of being a trainer. It will equip you with
the skills, tools, and creative techniques to design and deliver a training event in a way that makes
learning enjoyable and effective. You will have the opportunity to learn, practice and to improve your
presentation and facilitation skills in order to help build capacity in others.

Download our 2009-10 training brochure to read full details of our open training courses over the year -

including new courses on working with faith-based organisations, tools for experienced trainers,
accounting for microfinance, and creative and strategic thinking.

New Praxis note available

|Praxis Note 46: Who Needs an HIV Policy?: Informal workplace responses to HIV in Nigerian, Kenyan
and Malawian CSOs

In an effort to encourage partners to adjust to HIV in the workplace, some donors are focusing on an HIV
Ipolicy as the essential and only response. An HIV policy, however, may not always be appropriate. Many
small or community-based CSOs do not operate on the basis of written policy and have their own informal
coping mechanisms which may be an effective way to address HIV in the workplace. To better support
CSOs develop resistance to HIV and AIDS, we need to know more about these informal responses.

INTRAC commissioned three short research studies to find out how CSOs without HIV policies were
iresponding to HIV in the workplace. The research reveals that many CSOs are actively responding,
without having a formal policy. Simply using the existence of a formal HIV policy may therefore not be a
lgood indicator of CSOs' responses.

The research concludes that donors need to focus on the bigger question of how to help CSOs become
resilient to HIV, not reduce this simply to having a written policy. The emphasis on formal policy response
needs to be complemented by also recognising the role of informal responses.

The individual country studies - on Nigeria, Kenya and Malawi, are also available to download.
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